
Shear$marter
prepare your clip for more profit

The value of a top shearing 
team
Ross Pollock & David Crean



Shear$marter

The four pillars of wool 
handling
• Team work
• Technique
• Timing
• Temperament
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The importance of well 
trained wool handlers
• Don’t underestimate their value
• In the eyes of the processor they are the 
most important members of the team
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Job description of a wool 
handler
Must be able to perform key duties as the key 
member in a wool harvesting team



Shear$marter

Responsibilities Preparation and separation of:
• Teamwork - link between shearers 
and the woolclasser
•Wool flow rates
•Keeping the workplace clean and tidy 
•Penning up
•Pressing (packing) bales
•Sweeping the crutch to remove urine 
stain and or dags
•Removal of all shanks 
•Picking up and throwing the fleece
•Efficient skirting of the fleece
•Wool rolling 

•Bellies
•Stains
•Locks
•Shanks
•Crutch wool
•Top Knots
•Black & medulated fibres
•Fly blown
•Brands
•Wiggs


